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Jonathan Jarboe, Senior Pastor

Membership (fellowship)
V u 8 n O N 0 Increase reglar atendance above 500 ihe year of 2006.

OWel come 1000 new members into the f

will love, learn, and live together in harmony.
0 Re-design membership class 101 to be more effective.

0 Hire a Membership Pastor.

Pal ~
Pat hway0s Pur p o sogxoSeyge e @R aigsty
To honor God by leading people to become implementing thénvest and Invitevangelism strategy.
fully devoted followers of Jesus Christ. 0 Increase the percentage of members and attenders that regularly tithe.

Maturity (discipleship)
Where theras novision, the people perisRrov. 29:18 (KJV) 6 Develop people to spiritual maturity thigiu

0 Bible studies 0 retreats

The wise look ahead to see what is coming, but fools

i 0 small groups 0 short term discipleship classes
deceive themselveBrov. 14:8 (NLT) group pleship

0 Develop class 201 Alntroduction to

The prudent carefully consider their stePsov. 14:15 (NLT) 0 Develop small groups around serving in ministry together.
] ) 0 Increase the number of regular attenders whtigiaate in a small
Good planning and hard work lead togsperity, but

to 80%
hasty shortcuts lead to poverBrov. 21:5 (NLT) group to 89%

0 Launch and develo@elebrate Recovery

Commit your work to the LORD, and then

your plans will succeedProv. 16:3 (NLT) Ministry (service)
0 Develop the besninistries for children and youth in the East Valley.

6 He a full time Childrendéds Pastor o
0 Launch and deslop Celebrate Recovery

Th|nk| ng Beyond The BOX 0 Develop small groups around serving in ministry together.

0 Equip every believer for a significant ministry by helping them



discover the gifts and talents that God gave them.
0 Develop Class 301 Discovering My Ministry

0 Lead 80% of regular attenders to serve in ministry

Missions (evangelism
Send out mission groups around the world every month.

O«

Send out 15 new career missionaries.

O«

Send out 15 new church leaders.

Ox¢

Ox¢

Empower every member for their personal lifessidn in the world

through class 401.

0 Send out our members by the hundreds on short term projects to every
continent.

0 Start at least 5 new daughter churches.

0 Hire a staff position to lead this area of ministry.

Magnification (worship)
0 Beamme a church that is known in our community for its commitment

to Alivingd the truths of Godds
needs of people from every economic background.

0 Become a church where the hurting, the depressed, the frdstate
the confused can find love, acceptance, help, hope, forgiveness,
encouragement, and guidance through corporate worship.

0 Share the Good News of Jesus Christ with thousands of residents in the
East Valleythrough music and the arts wildditional services and
outside venues.

0 Expand staff to include a fulime pasor or equivalent staff position.

Facility Growth
0 Complete Phase Two of our master plan and build new preschool and

childrents facilities.
0 Begin Phase Three ofiomaster plan including new worship center

and youth center.
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MEMBERSHIP
Gary Blair, Pastor of Membership

Vision Statement To encourage believers through fellowship to grow
infathand action to fulfildl Godbés pu

Short Term

0 Bathe the mirstry in prayer.

0Teach our members to filnvest and

0 Increase regular attendance above 500 by the end of 2006.

0 Increase the percentage of members and attenders that regularly
tithe.

GReddsigmmembarghip alasd 10d tobé mage effective.t h e

0 Develop ways to celebrate new membership.

Develop membership sponsors.

Market the benefits of membership.

0 Develop outreach events for new members.

¢ O«

2020
0 Hire a fulktime Membership Pastor.
OWel come 1000 new members into th

family who will love, learn and live together in harmony.

0 Consistently have more than 1500 regular attenders and active
members

0 Conduct training for those working in the membership ministry.



MATURITY
Gary Jefferson, Pastor of Maturity

Purpose: To provide an atmosphere and environment at Pathway
church that encourages people to follow Jesus Christ in lifestyle and
knowledge.

Short Term

6 Conduct a small group leadership meeting on SeptemBer 25
Email small group leaders at least onceanthi E-Notes for
SGL.6s

0 Encourage, resources, training, motivation

0 Implement and evaluate a pilGelebrate Recovenyrogram at
Pathway

0 Work with Tami Chester to recruit new small group leaders

0 Gather/develop upgraded materials fol04a 2lass

0 Implement three shoterm needbased small groups.

0 Be in church more with my wife

0 Read at least one book on small group growth and/or
management

0 I mpl ement
strategy

0 Upgr adod keeping systeam to be more efficient and

accurate
nfall groups Pathways model f or
avitor/training for new small group leaders
nAarray of ministry specific small groups
iMstry and outreach as a focus of every smgeadup

H a geeies oheeds based classes twice a year
teSvardship classes in cooperation with worship service
Devel op and promote an overal/l
Invite?)

and maintain a

Christian

O¢ O¢ O¢ O« O¢ O« O«

Pat hway

0 Unify the study materials betwe
0 Maintain small group participation at 80% of worship attendance
0 Start 45 new on campus Sudanall groups and 46ff campus

groups.
0 Have new classrooms wi.th suffic
0 Have ministry pastoradsenprosi ti on

adult small classes

Long-Term Goals

2010

0 Add 47 2@dclam sampus and 2 each off campus.

0 Additional rooms needed: 10
0 Growt-35r ate: 5

2015

0 Add 67 3edclayras encampus and 3 each year off campus
0 Addi tmsmeeded: 15 o o

0 Growt h980 ate: 10

2020

0 Add 7idedclyra ensampus and 3 each year off campus
0 Additional rooms needed: 20

0O Gr owt hl6l2at e : 15

201 ritual maturity

spi

maturity.

smal | theme (Il nvest and

group
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MINISTRY
Tami Chester, Director of Ministry

Vision Statement

Every member
Equippedt o f ul fi 1 |
Encouraged to discover the gifts God gave them

Empowered to experience the joy of serving

Short Term

0 Compile a detailed list of currently functioning ministries and their
volunteer needs and requirementsafCa purpose statement for each
individual ministry.Develop a Ministry brochure.

0 Facilitate the launching of at least five new ministries that meet one of
the purposes of Pathwalhis should plae us at approximately
35active ministriesy 2006.

0 Increase ministry involvement to 25% of attendance (currently at
approximately 20%) or approximately 100 volunteers.

0 Make ministry opportunities visible to our members by providing an
information table aHigher Groundsand an area atle web site.

0 Develop and implement a 301 class to be offered on a monthly basis to
new members. Initially offer this class to current members through
small groups.

0 Attend at least two conferences per year that relate to an area of
ministry.

Godds purpose

0 LaunchCelebrate Recovetgnd put effective leadership in place.

0 Work with Youth Ministry Leaders and Childres Ministry leaders to
develop programs to facilitate students serving in ministry.

0 Develop frontline ministry involvement opporitias for firsttime
attenders or new members.

0 Begin to identify, mentor and train the next Director of Ministry (work
myself out of a job!).

2010

0 Facilitate the launching of at least five new ministries per year that
meetone of thepurposes of Pathwayhis should place us
at approximately 60 active ministries by 2010.

0 Increase ministry involvement to 40% of attendance or 320 volunteers.

0 Expand and develop the website sattior ministry
ppportunitie$Makie it pasbwjorgicgessible to members who have
completed Class 301.

0 Offer Class 301 on a monthly basis to new members. Develop and
implement a 302 type class (initially offered as needed).

0 Launch or expand specific ministry small groups that are based around
service to our congregatiofacilities or ministry needs (jeeomputer
programming, desktop publishing, construction, evenupedttear
down crew, resources, outreach to single parentboR4d prayer team
hotline, grounds crew, buildg maintenance crew, food service crew,
eto).

0 Hire a fulktime Ministry Pastor or an equivalent staff position.

OHireafullt i me Chil drenbés Pastor or an

0 Hire a paritime Middle School Pastor or equivalent staff position.

2015
0 Facilitate the launching of at leastdinew ministries per year that
meet one of the purposes of Ra#ly. This should place us
at approximately 75 active ministries by 2015.
0 Increase ministry involvement to 60% of attendance or 780 volunteers.
0 Continue to expand and develop thebgite section for ministry
opportunities. Update it on a weekly basis.



0 Offer Class 301 on a twice monthly basis to new members. Offer
Class 302 on a monthly basis to new members.

2020

0 Facilitate the launching of at least five new ministries year that
meet one of the purposes of Ra#ly. This should place us
at approximately 100 active ministries by 2020.

0 Increase ministry involvement to 75% of attendance or 1,515
volunteers.

MISSIONS
David Horton, Director of Missions

Purpose That every member share Christ in theinenunity, country,
and on another continent

Short Term

0 Pray forMissionaries in the field.

0 Establish a mission table with information on mission opputies.

0 Facilitate (3) irernationdmission pojects

0 Facilitate (3) national mission projects

0 Establish a 401 ctzs for members at Pathway.

0 Empower, equip, and encourage all members to be involved in
missions.

0 Meet periodically with community leaders in order to stay updated on
area of need in our city. Continue promote member involvement in
events that reach out to our community, and specifically to East Valley
Treatment Center.

2010

0Become a visible Aforcedo in our
Community Outreach Codinator to oversee teams that serve in areas
such as the Cold Weather Shelter, Disaster Relief Services, Never
Alone, Family Services, East Valley Treatment Center, HIV/AIDS
hospice, tutoring and after school programs, prison ministries, inc.

0 Attend the HIV/AIDS Conference at Saddleback. Identify leadership
and launch a ministry of this nature that reaches out to our community.

0 Send out members on mission projemtery 2months.

0 Send out :ew career missionaries.

0 Send at 5new chuch leaders.

0 Start at leas? new daughter churches.

0 Hire a partime staff position to lead this area of ministry.

2015

0 Send out members on mission projects monthly.

0 Send out 10 new career missionaries.

0 Send out 1mew church leaders.

0 Startat least hrew daughter churches.

0 Hire full-time staff position to lead this area of ministry.

2020

0 Have multiple mission projects every month.

0 Send out & new career missionaries.

0 Send out 15 new churchdéers.

0 Empower every membédor their personal life mission in the world
through 401.

0 Send out members by the hundreds on short term projects to every
continent.

0 Start at leass new daughter churches.

0 Hire a fulktime staff position to lead this area of ministry.

0 Expand our conmunity outreach to four large events per year hosted at
our facilities.



